
The world’s libraries. Connected. 

The Bibliographic Framework Initiative 

The Early Experimenters Experience & 
What’s Happening at OCLC 

Ted Fons 
Executive Director Data Services & 

WorldCat Quality 
January 27, 2013 



The world’s libraries. Connected. 

Agenda 

• The Bibliographic Framework Initiative 
• What is it and why is it important? 

• The Bibliographic Framework Initiative: Early 
Experimenters 

• The Early Experimenters Experience 

• Methodology, Process & Results 

• What is OCLC Doing? 

 



The world’s libraries. Connected. 

Definition & Goals 

The Bibliographic Framework Initiative 
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Original Announcement 



The world’s libraries. Connected. 

BFI: Vision 

Presentation Excerpt: 
Bibliographic Framework Initiative 
Approach for MARC Data as Linked Data 
 Sally McCallum  
 Sept 13, 2012 
 IGeLU Conference, Zurich Switzerland 
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Early Experimenters 

The Bibliographic Framework Initiative 
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BFI: Early Experimenters: Who are They? 

• British Library 

• George Washington University 

• The German National Library (DNB) 

• Library of Congress 

• National Library of Medicine 

• OCLC 

• Princeton University 
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Methodology 

Traditional 
Standards 

Development 

A more agile approach 



Discover 
business requirements 

Design 
technical design 

Develop 
coding and testing 

Test 
client approval and launch 

Time = One Release 
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Methodology 

Traditional 
Standards 

Development 

2011 2012 2013 

BFI Announcement 

A more agile approach 

• LC Publishes Model 
• First EE Workshop 

•Second EE Workshop 

•Bibframe.org 

•Experimentation & Feedback 
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BFI: Early Experimenters: Workshop 1 

• October, 2012: Workshop 1 
• Discuss & debate the model 

• See demonstration from Library of Congress 

• Discuss experimentation phase 
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BFI: Early Experimenters 

• December, 2012: Workshop 2 
• Discuss findings of experimentation phase 

• Library of Congress: continued to refine experiments 

• OCLC: Office of Research converted all of WorldCat to 
BIBFRAME data 

• Others: study and commentary on documents 
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What Is OCLC 
Doing? 

The Bibliographic Framework Initiative 
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What is OCLC Doing? 

• Short term: 
• Participating in BFI EE process and public discussions 
• Experimentation with WorldCat data under BIBFRAME 

• Distributed experimental data to EE’s 
• Study and discuss: 

• Collections 
• Authority 
• Explore the dynamic of library data and web exposure  

• Long term: 
• To provide services for new metadata workflows and member 

library exposure on the web 
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What Does It Look Like? 
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BFI: Experimental View 

• BIBFRAME Model: 
• Work 

• Instance 

• Annotation 

• Authority 

 

 
Namespace identifiers 
 

Detail 
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Modeling detail 

Data coverage 

Schema.org and BibFrame: big alignments 

Schema.org 

“Library” extensions BibFrame 

Special librar domains Special librar domains Special library 
domains 
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Short Term 

What is OCLC Doing? 

Long Term 

•Workflows: 
• Works 
• Identifiers 
• WEMI Metadata 

• Web exposure of library 
data at scale 
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Infrastructure 

Data 

Web Services 

Applications/ Gallery 

By 
OCLC 

By 
Libraries 

By 
Others 

Direction 
• Aggregate data to maximize the opportunity to expose it on the web. 

• Mine data sets to create additional value. 

• Structure and expose data sets as Linked Data revealing the map of 
knowledge within library data. 
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Discussion 

Ted Fons 
fonst@oclc.org 
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